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nagns 2.2 weulssgrudeyanuisouazuianssu AudyudiuazesasUsziuvasing

TR8UsEaIUANNTINLDAUNUISNUNNGITDY WU ANTNIUANENTIUNSANESUINGIAIERNS ITe0as

Winnssu (@nan.) savanntunsdnuaiee) 1Wusu

NAaYNS 2.3 ¥n¥1 Gems & Jewelry Think Tank 1 ardugrudoyar1d savngy

1 o w

audsyual waziasaslszauvasing lnsuszauauswilodunhenuiiieides wu d1dnau
AMYNTIUNTALESIAIMEIMEnS Tdouazuinngsu (@nad.) savanntunsfnuaiee) 1Wusu
Cl v ' Y = ] o =2 4 v a o
NagNs 2.4 4319AuTmlenuIATaY188010UN15ANYY UATaIANITAIUNITIY
Nelulszimanazaauszma Tun1sWaINIIIUITBUAZUIANTIU AADAIULNELNTINIUITEIAS
UINNTIN LU N190oNleRUanTULAYaIANIATUNITIVBTZAUUILITA Tun1swalmalulagll
n1suanaguaius/gudeya/unains n15vesunuiITeain1alseina nieaniulasiniside
[l [} ) 2
AU L UURY
s 1 a v a o o 1Y) vy
nagns 2.5 duasunislduszlevilunuidsuazuinnssy lngatduayuldusznounis
InganunsanesgeanasuiIdsnazi lUldlunsWau nszuiunsudn nseanuuuNaniue 1581y
=

Poanamnan1saan vseannsaunlulymgsialaase weliinUselovigegarogaaivnssudyudl

waziAsesUsEAuveslng

Matl MvuedTIadmivgnsmansn 2 msduaiunsideuazuinnssy laggaiunsiaw
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AUInYNSANENT

2.1 $98a%UR9TUIUNUIIULALTUIANTTU Seway  Se®ay  SewAy  SewaAy  S08AY
Pinsasasutazanusaululy 100 100 100 100 100

Uselgau*

MBMR * aenndesiuiitinvesdineu ... (Result Chain)
- msihlulduselewd vanetia nmsilulduseloninuingUssasnnssylilulaseniside/senuide

Tngaunsallduselovd lunsadsyarmaasegia viethludnsuilymliegradugusssuiu

v
o

nauthvane Tneivdngiusngesrsdmauisnsir iy v Sowvesdiinanunneznssunifive
wiiend teiwdanisliuselevianide sendu 4 37 laun

1) nmstlldusslonigalauns

2) nsthlguselovidainns

3) mahlUlduselevidaguyw/dany

4) mstlguselovl@analvd

gnsAansh 3 nsilududnansaanusaniiovasanannssudyudiuazinsasszauvasing

a4 a o 1o v
iaiudaaduaasalunisudsduvesusznaunisinelunanalan

gatfunsidugudnansnusniiovesgramnssudnuduaziaiossesuvasinglunndiu
Wieriudamnuannsalunsudeduvesiusznaunisivglunainlan Tnefunumlunisimusdiama
wazuleuisdugnainnssusyuduaziadesseduvosing samtadugudnarsnisiineusuuas
nanssuLEsHasednen nveIUsENaUNT auyaansuagIamiayuvulugnamnssudyudiuas
13 0sUsEAvvedlne Tnenisdneususundngnseneg finsounqunguidmane il eneuaues
flFuInIseduaTuaT Tainisadserusindlessninnadguazaireny ioandadiiauas
gUas3n uaviiindnauansalunsutsturesfUsznaunislunaslan nasmauaiianuiduuds

Infugusznauniswagdanviaguyususyutiiasiasesseaulvanansaudetulalunainlan

[

lnetinagnsnisaniiuauidfgy 69

=De

g a ' H H H
NagnNs 3.1 Jianenngugdusenaunts (\Hudt natedn wasdaneu) wasusearuadny
sauilafuniieuiiineadas iilavenevangasilnausalvinsaungu uasdoasuszudunusagig

1709 lngasnaanusiuilenuan duaandidvdn (esdnsumvu) iiednvimdngnsinausuniy
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unsgIueIwlundazseiu wazaiunuswilodunsuimuiionsany wedavimdngmsiamn
Y1eftile samtadaviindngms In-house Training dmsugUsznauntsselvg uazsaufumiaey
npsglunisimudussnounis SMEs Wusu

nagns 3.2 wiuadrnuduudddfudussnaunsuasiauiaguvududyuduaz
iwFasuszauluudazgininvasing sauisdaasunsangidaygimeiausssy wu nistmua
mmgmé’fgmjuazm%aﬂwé’u%aLi‘Jum@ﬂgﬁﬂigfgwmﬁwuﬁssuwﬁumauazwé‘fu Sa¥e ST
nMsas1edndnuaiveaiosdiu raenaunisadiaiesn (Storytelling) dnasunisvieadien ioduasu
nsAeduudivasadossziuluiui Tneniunusiudofunsud uasuiausssy nensas

Fauusssu 1Husiu

nagns 3.3 Jugudnarenisilneusy wasdsuadrednenmeesiusznaunis laenis
a¥19eeduinniiinaenauinfanssuiiaineassd eleiuadrsdnenmuosusznounislu
gAamnsINsYudiuaziag esUsedvldaenadestuuuildugnamnssunsonginssufuilaa
fdsuuvadly

nagns 3.4 saufuiesetnewusiinslunisadrsanudeiulifufuslan edussu
1A59n15 Buy with Confidence (BWC) Imamsa%’wmmL%aﬁ"ﬂﬁﬁuﬁu‘%‘[m NIUANT IS BAY
N3ENTUVTOMNENUNATEELY 0171 NI TViouien mMavieuflswiasemalne nsumsinnely
d1NUAMENITUNTALATEIHUSIAR wavnesUannsisasieadien Wudu ielinsdydnuel
BWC LHuiisanvesgiuslaalutiogiiu duasulifussnaunisiinsdnydnual BWC inldlunsdous
othaunivane svedaliivesmndunisrseaeusiufuasansusifldsunisiusesann BWC

nagns 3.5 wawgdusznaunisliarunsadfuaniunuamediduuinsgiuszadng
Usene W Wawiduszneun1siiiunnsgiumu 1ISO9001, ISO17025 uag Code of Practices U84
Responsible Jewellery Council (RIC) iudfu sidesnmsgrusudug Mdunuiliuvesgaamnssy
Souduaziniacseiuluseivaina

Nagns 3.6 a¥1earusiuiieszninaniaiguazniaenyy sandedninuazguasse
waziiindannuanansalunisudsiuvesiusznaunis Tnsaismnusiuilodumisnunasguay
AaenTuAiAEIes WU nsumiwgaumatlygyn nsuagsianisd nsuwauieussanu neu
159978 AAIYNTTY NTUATININT NTUAANINT ANIANKAZANINUS buaAa N TSNS YUl uae
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NagNs 3.7 NM1IINNULEAITUAINIUD YULILAZIATBIUTEAU LiNaLNaTnAuE1aTalY
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nsuvsdunazaiianssuluszauuiud lngdseauanusiudiedugidanladiudsnaniasy
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[y

LAZAIALBNYUTAEITDY LU NTUANATUNTANTENINUTEMNA aunANkavauIuslugnaInnIsuday
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= o Y & ] 1 A a a v
udluaziAsoeUseau HUsEneumMInslulsemakazsnslseng naonaunilsudug MNdeites Tu
NITIANULEAIAUAIATUS YUAILAZIATOIUTEAU 819 Bangkok Gems and Jewelry Fair Laga1u
wANaUIANaRELazA3eIUTERUTUNYS udu Wediudnmiuaiuisavesussnaunisuay
asanssusluseiuuIYi

s o a o
naguns 3.8 nsiunumlunisimuaianisuazulouignrugnamnssud yaaiuas

dl o/ v vV a | o a U U U o
1A309UszAUYating lavandumsiilufiunumlunissaummvuaiianiaiusguialunisdnvinnuy
ENTAANTYIR WNULLUN YIBUNUTEAUYIANAEIT09 W alin153AlATINI1961199 LaEN15v0

suUsEREINsaLanstannudeNleclagANdenAansiuiAnieslsemnalang sty

ell Amuadi@indmsuansaansi 3 maluaudnansnnusiuiiovesanamnssudayudl

[

uaziAsasUsEAvveding ialiulnanuanunsatunisudsduvesiusenaumsinglupanalan fsil

ANUIUY
V2566 U2567 U2568 U2569 U 2570

L% [

AUINENSANENS

3.1 Sovavvesinnufiinousufiawnsan  Yewar  Yeway  Yeway  fewar  Fowas
awdildluliUsslomiioUssondld 88 89 90 91 92
Tugsiesyuduaziiesuseau®
(Haaud 2565 = Youaz 87.64)

3.2 SeyazvesdnuiIugUsEnauns Joway  Jewar  Sewar  Jewar  Sewuaw
nauinefldfunsdauaiunay 77 78 79 80 81
fiannasdneldifuty
(Haul 2565 = Seway 76.74)

3.3 SouarveduIugUTENoUNs - - Joway  Jowar  Seway
nauh e IR UM S LY 80 85 90
LI RUGURAUSTTINAUIakEY

ANEIEUY

v
v v

MBMR * aenndesiudiinvesdineu n.w.s. (Result Chain)
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gnsAansh 4 matugudnisieudiudyuduanniasszivvadlneaginsuicas

yafunisiauuaziesenaudteya (GIT Intelligence Center) fisiuafonarasU2993
AADAIUNAUNAN 55 (Museurn and Virtual Museurn) Tiiduguen1sisouiisiuasie uaz
sWAIViosaNa (Library and e-Library) snusayudl Tavedian waziadesuszdundnvesing Wiy
me%’a;gaﬁua’mwma wazassauiaulaiunsidmalulaglnge wu Augmented Reality (AR)
LAz Virtual Reality (VR) tudu il erduunassiununazimeunsosdaiuiligussnauninie
Ussrnwurhlufialasnsothdeyalulduselowild

Tnefinagvdmasiduauiidndy il

nagns 4.1 Wawn GIT Intelligent Center TWhilluguddayaniuaionazasuisas lnei
53T IEsidaYaIUY Big Data Wielanunsanensaluudliu (Trend) ve39manngsy LagiHELNS
Foyaluguuvuiitnaula 1wu Infographic 1udu Taseunquaomiasieg fldsuanudsuain
fsznountsuaziuilon wiouisuszgndld GIT CARAT Application ilaifugasmilunslideya

Y
[y |

v vy a a )
fugiduladudednvommmile
4 o aa o @ v & ¢ = ya o o a
nagns 4.2 WauninsiuanlidugudnsiSeuinvuade uaziuaunainalgvas
aaﬁm'mfaf WU NN NBLLraINLaNasluu Augmented Reality (AR) Wag Virtual Reality
(VR) W1 Virtual Museurn tlusiu saufisnisdnuananielunifisduel inelidfaulavisyilveway
ANUIZINAILNDENTI U @D1UTIDI
4 [ 1 i [ i
NagNs 4.3 Wwauiesayaiduwndsausanesdanuiiivainuans uazduindaudae
a a ) Y a v I3 ¢ ! I3 val o W
nanssumaula wednadlduinig lneadunisiduaudnaisunassiusinesfnuindAnyves
% v a a0 dl' v ogj 4 r.:l' ogj v .
9AEIMNITUAUT YN Lanedla LaziA3aeUseay V9 0ayn o M699903a010U (Onsite) wag
Wosayn e-library (Online) 39189N153AYIE IMUNTYIN5AI1UN15AAIA GIT Gem and Jewelry

Review AMSANLAUNAIUNIUNINIUTAIAITNINITAAIAG) DE19aN L&D

o/

4 =] = a ! = o )
naguns 4.4 afansedneeulesasdanuiiudidulddrudelugaavnssudnyudl

waLLATRIUTEAU TIuN¥aNlBeaeAANIAuNIAN) IUy M TausTTuAUWTE LS BUI N9
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L2 d‘ 1 a Ya dl b4 6 1 % 1 Ya | 1%
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'
a CY LY
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o

o & o = ° sl 3 & = vy Y] a a Y]
YU NMMRUARNIY @a']ViTUEJq‘Wﬁﬂ']aGﬁ‘Vl 4 ﬂqiLUu@juaﬂ'ﬁlﬁSugﬂqu@@NmLLazLﬂﬁaﬁﬂizﬂU

204lNUDg19ATUINRT A9

ANUIUY

V2566 U2567 U2568 U2569 U 2570

o/ o/

AUInYNSANENT

4.1 SevarAnuiianalavaeyldusnis Joway  Jewax  Sewar  Jeway  Jouaw
AugNIseuT 90 90 90 90 90

(GIT Intelligence Center, Wits5iual uay

Wiosayn) (Waaud 2565 = Foeaz 89.90)
4.2 Souazvawltusnisnlasuusslol Joway  Jowar  Sewar  Jeway  Jouaw

nmsideyalule 80 80 80 80 80

MR * aenndesiuiitinvesdineu ... (Result Chain)

L%

gnseansi 5 nsnanlugesdnshdvianifiaussauzgs uanidsuaisnnanvalnnudulisaidn

(-3 ] o/
%aaaaﬂnﬂﬂgsmumna

satiunsensedunmdnuainnanduiieandnliduiissnuassensuiilusassineUszing
AU TINUUTEYNIYINTG NTAUATUUNUINVE09ANITIUNTINITUTEYUUINIIA MTAATIEN
nguitmeLariauIYomIansdeansniensuszanduius i dussAnsam SARINS WAL
N3EUIUNTUIMIIANISAIEIAlUlagATa n1senseauAURNI LagnsiauAngaInyAaINg
melussdnsliannsanauausiionisilasunlasesaninindesildviuna

Tnefinagnsnsduiunuiiddny fai

ﬂaﬁmﬁ 5.1 9@ Digital Transformation WatteaeAns Tnesiaunlnszuiunisiy
(Process) nsliu3nng (Service) uag Platform sinae Sauidonles gNeid wazTIALT LU N13BeN
lu Certificate WUUASWaLANTULUY, 52U Tracking 4 unaunisnsrvaeudyuduaslaneda
ASNAIUNTEUU Al unlglunisasiageu wazn1sinszuu 3D Display, VR, AR, waz Blockchain snld
Dusiu

naqms‘ 5.2 9n92AUAIUKNAUADDIANTVBININIIU GIT (Employee Engagement)
WAZIMUHUWAILINYAAINFTIBYAAA (IDP: Individual Development Plan) Lilaasnsanusniiusie

BIANTHAZAOLENANNSAILTEIM RN T ueIANTITaNTTauLas
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nagns 5.3 n1susnisesAnsadfivszininin lnedwdunisinduquananisng
(Corporate Governance) lauf NM13NUNINUTUUTIMNUENSAEns uHuduan1siiaenadasiu
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= 14 a a [ 1 1 4
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LHEUNTDIAANNIAUSIAlLAzIATRIUSEAUYRINIYNINITVRan TN LT U ST ALAEUNAIY
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nagns 55 Tiasnzving ue ddulddude (Stakeholder Analysis) Laz3iase
Uszavgnweasdaamnienisiens Tnasaiunisadianssuiunumaisnavesanndu ieusuuselv
anunsafazaiwanudiladiunquid manelaeguningan lneaseurqudan1sioa1sesAnuiu
dosnnesulall ieiniun1sdeastugafdva aieivlediiasny THnuie Sdeyanvivate waz
& & =~ . S g v o ¢ ¢

590157 NOUAUBIIINTARAITUUY Mobile way Desktop saumdlidedenussulatuazunaniosy
duq Weaiensdearsiu dduladrudslvinseuaauludenan Wu Facebook, YouTube,
Instagram, Twitter, Line Official uay TikTok s ieyjsiunmsadienssudineriuunumaisia

wazNan AU AU sEn U

v
v o LY s Y

9l Avuadd Tadmsugnsaansy 5 ﬂﬁﬁ’wuﬂﬂémﬁﬂsﬁ%ﬁmaﬁﬁammuzqq LAy

a 1% [ 3 < A = 3 ] @ o &
isuaianndnualauduiieodnvesednslugseauaina Al
o S ) Aty
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51 Sevavenuweluvesildwladindy  Sevar  Fowar  Jowar  Jowar  Touaw
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o o/

AU TngNsANGEnT

5.2 Sesazveinssvivutrneilasu  Sesaz  Sewar  Sowa Souay Souay

a v

nsUsuasulmdunava 100 100 100 100 100

Tngivnuldvinmsiianginmaonadeadenloseunuynsmanives ae. U 2566 -
2570 fulwumAsngg Mieatos loun unugnseaniend 20 U e 2561 - 2580) ukuutiunneld
gNSANENSYIR (W.A. 2561 - 2580) wNuU3UUTEmMA RUUUTUUTY) UHuimuaTugiauasdeay
WAIR atiufl 13 (WA, 2566 — 2570) unuUfuRsvnisszes 5 (e, 2566 — 2570) 1BINTENTI

a & a (% a
NWIUYEY FNYALLDYARNILLNUNINN 11
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